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Preliminary remarks

1997: Beginning of the clarification to build-up an UNESCO biosphere
reserve

2002: Recognition as biosphere reserve by the UNESCO

first UNESCO biosphere reserve in Switzerland according to the
UNESCO Sevilla-strategy

2008: Recognition as the first Swiss regional nature park
In the following: “Swiss regional nature park UNESCO Biosphere Entlebuch”

“Regional park Entlebuch” or
“Entlebuch”

Basic thesis:
“In the resolution of conflicts lies a very high po tential for the regional
development.”
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Outline

1. Why is the Swiss regional nature park UNESCO Biosphere Entlebuch
(UBE) a good example for ,Local mobilising and entrepreneurship?

2. The Swiss regional nature park UNESCO Biosphere Entlebuch (UBE)

3. Lessons learned — Success factors based on the experiences in the
Swiss regional nature park UNESCO Biosphere Entlebuch (UBE)

4. Conclusion

May 13th 2009 - National conference for regional and local landscape parks in Norway



From conflict to success - Local mobilising and entrepreneurship

1. Why Entlebuch is a good example for
“Local mobilising and entrepreneurship”?

The idea and the objectives of the Regional park Entlebuch are supported by the
great part of the local population.

Year 2000: 94% of the local population entitled to vote accepted the financial
support of the Regional park:

per year support by population of 44’000 Euro (2.6 Euro per capita and year)
the popular voting: a very important opinion making process

The idea of sustainable regional development by the regional park is the central
concept of regional planning and regional development

The positive experiences in the Entlebuch:

announcement effect in Switzerland: discussion about national support of
Regional nature parks

since 2008/2009: support and allocation of the label “Swiss regional nature
park”
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Requests

Requests

Until now, around fifteen other regions submitted a request to be
recognised and supported as Swiss regional nature park.

Regional park Entlebuch: Model function concerning park management,
participation, and innovation in rural regions.
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2. The Swiss regional nature park UNESCO
Biosphere Entlebuch (UBE)
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Entlebuch: economically a rural
peripheric region

Area: 39’500 ha (395 km2)

Population: around 17°000
Inhabitants

In the Pre-Alps and between the
Alps and the lowlands

1/3 of the population works in
agriculture and forestry

1/4 of the population works in
Industrial arts
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But: The Entlebuch is rich in nationally
protected areas and landscapes.

1980-1995: Identification and classification of
protected areas in Entlebuch

conflicts between farmers, tourism,
forestry, and nature/landscape protection

2000: the population entitled to vote
accepted the financial support to create an
UNESCO biosphere reserve

What had happened?
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Mid 1990ties: The federation of the 8 municipalities started a process
reflecting about the future of the region.

1998: Installation of the regional management office by the federation of
the 8 municipalities.

Aim: Clarify possible evolutions of the region with the population and
local/regional actors.

The actors began to reflect about the future of the region and the
regional economy.

About 3 years after the installation of the regional management: The
Idea to develop the region by an UNESCO biosphere reserve was
gradually supported by the population and by local and regional actors.
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3. Lessons learned — Success factors based
on the experiences in the Entlebuch

Challenge A:

The idea of sustainable regional
development by means of a
regional park becomes an affair of
local and regional actors.

Leading persons from the different
sectors can have a very import role
to motivate actors in the whole sector
(e.g. agriculture, forestry, hunting,
tourism, education, and professional
training).

If these regional leading persons
develop a common conception of
further regional development, then a
regional process of developing a
regional vision can begin.
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Strategy approaches to tackle challenge A:

An active and open information of the actors and the population in the
sense of a sensitisation for questions of regional development (e.g.
discussions, workshops).

An active conflict resolution in the sense to harmonise the different
demands to the land use and the different visions of the future.

A fast initiation and realisation of small, good visible, and promising pilot
projects (e.g. new regional products, regional marketing, nature
excursions, soft tourism).

Fostering human capital and competences (“capacity building”).
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Challenge B:

Synergies are created between nature and landscape va lues on the
one hand and the local and regional interests on the other hand.

The “classical” / “traditional” thinking:

conflicts
Nature / Landscape <] — Regional economy

The “modern” / “integrated” thinking:

£ X0

Nature / Landscape synergies Regional economy

=2
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Examples of projects in the Entlebuch:

Wood processing (e.g. biosphere doors, biosphere tables, regional
timber in public building industry, heating with regional resources).

Gastronomy (e.g. cooking with local products, creation of (new) local
dishes).

Regional branding and regional marketing of local products and services
(e.g. “Authentic Entlebuch™).

Education and professional training (e.g. professional training of
teachers).

Soft tourism respectively nature based tourism (e.g. nature excursions,
biosphere wellness, Kneipp weeks, nature and spiritual trails).

But: Tourism is only one economical sector in a regional park (the risk is
to perceive a regional park just as a marketing instrument for tourism).
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Strategy approaches to tackle challenge B:

Participative development and allocation of labels (e.g. to restaurants
and hotels or to producers of regional products; see label “Authentic
Entlebuch”).

Creation of regional cycles: In the Entlebuch regional cycles in terms of
sustainable regional development were promoted:

economical dimension  to add the regional added value

ecological dimension  to promote local resource cycles and to
decrease resource import

social dimension  to promote the collaboration and cooperation of
distinct actors in order to develop new regional products

(the promotion of cooperation among economical sectors is the big
challenge)
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Challenge C:
The regional park becomes a real development instrument of the
region.
Institutional arrangement /governance structure in the UBE

Assembly of delegates
(of the municipality federation)
(40 delegates)

: ]

Biosphere = Management board
management (of the municipalities)

g

Coordination group

Inhabitants :> Authorities |:>

(8 municipalities) (of the municipalities)

Energy/Mobility Forestry Agriculture Education Tourism

Population — Local and regional actors
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The regional park is owned by the eight municipalities and their
iInhabitants.

Strategy approaches to tackle challenge C:

Create institutional arrangements respectively governance structures
that are adapted to the mission of the park.

If the mission is to promote sustainable regional development: a broadly
supported regional management with adjusted competences is
necessary.

A well composed, interdisciplinary team, which brings together the
corresponding social, technical and other competences is an important
fundament for a successful work of a regional park.
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4. Conclusion: “From conflict to success —
Local mobilising and entrepreneurship”

Institutional success factors:
A competent regional management with adjusted resources.

Suitable governance structures and a reasonable institutionalisation of the
regional park.

Consideration of the economical interests of the population and the actors.

Motivation of actors to initiate new projects by creating synergies between
nature/landscape values and the regional economy.

Involvement and collaboration with local und regional leading persons.
Active and open information of the population and the actors.

Fast realising of promising pilot projects.

Development and allocation of labels.

Fostering regional cycles in the sense of sustainable regional development.
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