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I Successful implementation of protected areas
requires …

� Sensitive developed landscapes

� Motivated and integrated human capital – cooperation

� Sufficient resources and a vision – p.a. as a common ground

for the future
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I Successful implementation of protected areas
Success is …

� If the „protection and use“ concept becomes reality

� If there is a positive inside perspective towards the park 

� inside acceptance (local population)

� If there is a positive outside perspective towards the park 

� outside acceptance (experts, tourists)

Success is ... if parks are able to manage to bridge the gap
between promise and implementation as well as between

inside and outside perspective

Success is ... if parks are able to manage to bridge the gap
between promise and implementation as well as between

inside and outside perspective

Aus: Dearden & Rollins (eds.) 2002: Parks and protected areas in Canada, Ontario, Oxford, p.122

Outside versus Inside Perspective
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I Successful implementation of 
protected areas …

� Since Sevilla 1995 and Madrid 2008 Biosphere 
Reserves (BR) count as successful instruments to 
balance the two fundamental objectives „protection
and use“

� Inter alia BR of the new generation make a claim for
involvement of locals in making and carrying out 
management plans

� What balance of „success“ are BR able to show?

II Outside perspective – BR Grosses Walsertal: 
facts & the BR in the experts‘ mind
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Core area 21%
Buffer zone 64%
Transition Area 14%

Western part of Austria
Vorarlberg

St.GeroldSt.Gerold

ThThüüringerbergringerberg

BlonsBlons
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The Valley „Grosses Walsertal“

� 6 municipalities, approx. 3500 inhab., 19.200 ha

� Colonisation by the Walser people in the 13th century

� Mountain farming – about 200 farmers (100 organic), high 
alpine pasture, extensive forestry

� About 180.000 overnight stays/year – nature-based tourism

� Many people who have their work outside of the valley –
approx. 800 daily commuters

� BR consists of a patchwork of ownership, it is neither a 
tourism nor an industrial region

The BR as an additional strategy

� Against this
background of deficits
and assets the concept
of BR was perceived
as an important part of 
the solution for the
further development of 
the valley
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Milestones

� Start of the project „Biosphere reserve“ in 1998 –

designation by the UNESCO in 2000, evaluation 2010

� Cooperation with regional government: law of nature 

conservation in Vorarlberg 1997 – BR

� Mission statement made by the local population

� Painting competition – logo

� Biosphere reserve management since 2000

� regional governance oriented developments

Summary
concerning the outside perspective

(experts of research, spatial planning and regional policy)

� Developments in the BR Grosses Walsertal are perceived
as extremely positive

� The implementation of the BR concept and the carrying
out of projects are regarded as a success

� Among experts the BR enjoys a successful and ideal 
image

� Due to the experts interviewed the functions of a BR 
according to Sevilla-Strategy are implemented in the
Grosses Walsertal

� Some experts doubt whether the inside acceptance will 
be as high as the outside acceptance
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How do the local people perceive the realisation
of the BR concept
right on their
doorstep?
5 years after ...

III  Inside perspective – BR Grosses Walsertal in the
local peoples‘ mind – some results

� Actual survey: semi-standardised questionnaire

� In all 6 municipalities of the BR we asked face to 

face 532 inhabitants (of the 3.500 in total)

� Further survey 2010: 10 years after the

implementation of the concept – changes regarding

the attitudes to the BR?
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Main questions of research

� What kind of inside perspective does exist in the

region after the first couple of years?

� What about the attitudes toward the park concept? 

� Which recommendations (see outlook chapter IV)

can be deduced for the future development?

Associations regarding the BR Grosses Walsertal –
ranked after the functions of BR
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Perceived reasons for installing a BR

� Existing intact nature � preserve

� Cooperation in the valley &  common presentation

– „valley marketing“

� Increasing image of the valley

� Nature-based tourism

� Marketing of local products

Degree of acceptance
Do you think the BR is … ?

36%

48%

10%

3% 3%

 very useful

 useful

 less useful

 not useful

 no (clear) statement
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Assets
How would you describe Grosses Walsertal to a potential tourist?

� „Unspoiled nature to a large extent“

� „Manifold and maintained landscape“

� „Nature and tranquillity“

� „Beauty of living without stress“

� „A valley for well-being“

� „Friendly local population“

� „Tourists are welcomed as individual visitors“

� „One of the most beautyful valleys of Austria“

� „The most beautiful V-shaped valley of Europe“ (Mayor Willi Müller, 

Thüringerberg)

Knowledge of projects
Do you know any activities and projects of the BR?

71%

27%

2%

 yes

 no

 no (clear) statement
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Knowledge of projects

� 99%  „ Walserstolz “ /Walser ‘s pride – trade mark for the
local „mountain cheese“

� 91%  „ Bergholz “ /Mountain timber – regional trade mark
for wood/-products

� 71%  „ Köstliche Kiste “ /The Delicious Culinary Box –
direct marketing of regional products in a wooden box, 
made by carpenters of the valley

� 61%  „ Partnerbetriebe “ /Partners of the BR in tourism

� 53%  e5 program for efficient energy – energy audit & 
certification

Intention to participate
currently and in future
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Perceived advantages

yes
� „more tourists“
� Increasing Image of the

Grosses Walsertal
� „better cooperation“ / 

„projects between
municipalities“

� Marketing of regional 
products
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Perceived disadvantages

yes – anxious about ...
� „ loss of former

autonomy“ / „more
directives“

� BR used as a 
scapegoat
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Desire concerning the future of the BR

3,9

4,5

5,8

8,1

8,5

10,2

30,8
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%

retaining status quo /
development

protecting nature or living
in harmony with nature

(eco-) tourism

more cooperation /
solidarity

inside shaping                 
of political ideas

more activities etc.

increasing knowledge     
of valley

Summary
concerning the inside perspective

� First and foremost the BR is seen as an instrument to preserve the
natural heritage

� Its importance for tourism and other developments in the valley is
mentioned in the same breath

� For most locals the development in the valley (e.g. tourism) has 
changed due to the installation of the BR

� For the vast majority the BR has caused advantages

� Most activities and projects of the BR are well known

� In future many of the locals (40%) would like to participate in projects
concerning the BR

� With help of the BR the already high quality of life in the valley can
be increased.  
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IV  What „success“ can be derived
from the attitudes? – Outlook

� Results of the study regarding the outside
perspective reveal that the implementation of the
promise is well under way – inter alia being a model
region for sustainable development in tourism

� Results of the study regarding the inside
perspective reveal that the BR is perceived more as 
a tool for nature conservation than as an instrument
for tourism development and efficient energy

� On the whole the gap between inside and outside
perspective – regarding their positive basic position
– is not essential

Aus: Jones-Walters 1999, 13

Let‘s think about

future

perspectives
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Outlook I: 

What has to be done specifically?

� Using the chance for sustainable development via nature 

conservation in a broader sense: e.g. organic products, soft 

mobility, innovations, efficient energy, model

� Increasing identification with the BR – acceptance seems already

to exist, identification could even be increased

� A stronger focus on integrative implementation of the promise in 

the whole BR-area including participation of the local population

is the central challenge of future park policy (see the survey of Fjellstad

et al. 2009 for the situation in p.a. of Norway)

Outlook II: What has to be done in general ?

� What are protected areas for? – Goals and chances of protected

areas have to be made visible in everyday life

� Clear up „anxieties“ about protected areas

� Sustainable implementation of protected areas – „ many

protected areas are good, many well protected areas are even

better“

� Parks have to be perceived as sustainable innovation centers for

the future – model region park

� Implementing of parks is the work of at least one generation
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Thank you very much for your attention!

Success =
Bridging the gap

Promise/implementation

Acceptance + Participation
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Promise and implementation on the example of 
the BR-concept in the Grosses Walsertal –

selected items

� Improvement of the
MAB relationship

� Integration of the
goals: Conservation, 
Development, Logistic
Support (research, 
education ...)

� Model Region: 
Sustainable support
regarding the park 
area as well as 
adjacent regions

� Common concept, 
shaping of political ideas

� Visibility of the harmony of 
„protection and use“ on 
different projects and 
items of the BR, e.g. 
excursion farms, zonation

� Sustainable energy
projects, tourism projects, 
e.g. „Partnerbetriebe“ , 
Allianzgemeinden


